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2.1) 08UB3ANS (Positioning)
drunans Wannulevne Ay fesa Ussidiuea drundinie (@eguaim) vimsianmsmheuins wasduirdeuulouiegnisujin
2.2) AdeiiA (vision)
Huesdnsmdndugunm Asumdsdsay oUsvanvuguning
2.3) Wusna (mission)
Wawazoiuiasyuugunw egnaildruson uazdsdy

2.4) Wuune (intention)



Usganwuguamd Wi iiflanugy ssuuguniwdadu
2.5) A1ile (Core value)
MOPH: Mastery, Originality, People-centered approach, Humility
- Mastery fia nMsidufih annsamuuawesls livaslumuainulan anulngs anuvas
- Originality f® msﬁu;ﬁﬁﬂu?ﬁim winnssulule
- People-centered approach fia linnuddyiugiae guiemaruednans
- Humility A9 ANeeulaununy
2.6) YNSANEATHEN
1) Prevention& Promotion Excellence (dua3ugunmuazdasiulsaiuida)
1.1) Wawaunmdinaulneynnaude
1.2) msUesiumuaulsatazisgunn
1.3) radasndefuemsuazantiadeidewielsalifindeoss
1.4) msuimsdnnisdanindey
2) Service Excellence (U3nsiluian)
2.1) MsimsEUUNMITLNNEUgUll
2.2) MINAUTLUVUTNTAVAMN
2.3) audanuduidanianisunme

2.4) AUSNANAVANUUINIRULLUALATYTN LAY

3) People Excellence (Yaansiduiae)

3.1) ANSINBEUAIINADINITONTINIAIAU



3.2) NMSNARLAZHRIUAIRIAY

3.3) MINAUIUTEANTAIMNTZUUUIITIANITANSIAUM UGN N

3.4) MINAUNATBVIENIAUTENIVURALNAUTENIAIAUAUAVAIN
4) Governance Excellence (U3n153ansiluiae)

4.1) SLUUTRYAANTAUNAAUEYAN

4.2) szuunanusenuguamn

4.3) pusfupssnueuazviae warmsduasesuilag

4.4) SUUSITUIAUIA
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3. NTBUAANIIMIWAILITZUUUIMIFUN N LUAguAIWdl 10 gnsAans U 2566-2570

AANTEIENGEIN1 MFevdninaikaisnsuisiansthuileid we. 2506 wagnszTwngueinTidevaninaeiLagisn1suImsans
thuiflesiii (UUTl ) n.a. e 1951 16 sEylidusvnsiaiunuUiRTIvNs wesufiRsvnsusead Waenadosiugnsmanded usu
WU WUMTUNFUUTEMA UHUTRILILATEENALALHInLILYR ulsungvasnngiguuniiunasiedzant ulsuieresnsenyiasunuduiiietes e
aun il 10 IedmihunufoRsvns Uszsitauuszanal we. 2565 i Werfunseunuimdlumstuindeugnsufiinuvemhsnuuazanznssums
Fuindeununuasie luwaguami 10 Wussgivaneg “Ussseugunmd lmihiifinnugy ssuuguaindadu’
NTBULUIAANTIAYINUNLENSATEARS LUAGUATWT 10 2566 — 2570

1. ihunenswaufigadiu (Sustainable Development Goals : SDGs)

2 unuWan L ATYsRaLAYdInLLAA atudl 13

3.uHUUURTIUNTT Seee 5 U (WA, 2566-2570) VBINTENTHATITUFURATATINNUUEANSENTIETITUaY

a.Usziunsnszanegiunagriosiu warlymauainseduiiun Area Base

mMsdmiusuUoRTIvNT Wwaguawd 10 Ussdtsudszana wa. 2566 - 2570 ldnsnseunwnanliiinnudoulesfuusugnsmaniud seoz
20 ¥ uleungwesiguia wleueveanssnsnassagy nsujsuamuasisagy gadunsiawanududaly 4 du fie o.msduasuguamuaz ey
Tsaduda b.szuvuinmadude mynainadudn wer < svuuiimadude messanivia Wemevoawazainrndilanusulumsdiiunug
anssaugalviuA nvheau lulwmguaind 10 Fsildiudfglunisuszaumsdiiunuvesmhsanusie wasfuedosdleflaztiouUaunulignisuiun
sdlfidunseulunsiamuuazssdunanisufoRouresmhenudely Vel WenelmAaxadugvsfiussathmnemulasims wazithuang vesan
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1. duasuaunn Jeaiulse uazAuAseuslan
2. WaWNSEUUUINNg

3. WA TEUUAGIAUAUAUN TN



4. WASEUUUTMIINNITMETLUUSITINAUIA
5. duasumsiidinsiy avinunnawesety
Whuszasanan
1 Uszenauguamd (= Sarnmadedinuazdammalinlae anas drdTaduauamitddyussadivang)
2. mihfilanua (= yeainsléfuns assm mswannanuiamiiluindn Jaussouziasdanugulunsiha
3 spuuguamsadu (= fssuuguamduniafen ssdsn 1¥sossie afunrndusssn wasarwiiuasmisguam)
ANTlENaIANT
M : Mastery = {JunngnuLes
O : Originality = 139a59@dlv
P : People centered approach = ldlaussvvu
H : Humility = fiousu ooutlou
Plus P++: Performance Excellence = 3a91ulid
TUUTTTUDIANT
BIANTUMINTTITEUT UTMImemla 8asTsiniviauasnnsssy
st Ui
(Key Performance Identification) luusiazUssidfugnsmans dadusudhiimsufifnuiiussanguszasd (Objective) ananindiym ulous uas
Jaymluiuiidundn wy
1. Agenda Base

2. Function Base
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v Ao Y v &

3. Area Base @ mSumssiunindeyamdinlinndswmiadugm
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fufaauLagiunUuiinteyananisaiiuaruniusyuy Cockpits LUAFYUAMG 10



4. UHUENSAEATEINUESITUGUVINInQUATIYSTY
4.1 3duvieu (Vision) “IUuaiAnsmanaugun Naundadny ilaUssuuuguaImg”
4.2 Wusfia (Mission)
1). Waszuuusmsaunlilinanmannsgiu
2). WaIsEUUUITMIIANsineganansssuniuia
3). aaESuuazimuINAeTeIe ndlaiusinlunisdnnisseuuguain
4). WAUTLUUNTUIMSNINGINTUARRAUET TG
4.3 wWdszaeanan (Goal)
1). STUUUINTFUANIAAINLAZUINTFIY
2). SLUUUIMTIANTANUNENTITUNUA
3). pAAzEYIETaIUTIN wavdlanuaunda lunsdnnisssuuguam
4). SEUUUIMIINTNEINTUARBATUATSITNEY TUTEANEAW YRansiaussaustarindua
4.4 Uizlﬁquﬁmﬁm (Strategic Issue)
1). WamseuuuInsaunnlnilaanmuazansgu
2). WawszuuUImMIansiaeganansssunavia
3). aasuuazimuaAwIevelndaiuny Tunsdanisssuvavnm
4). WWUITTUUUTMININGINTUARD ATUATTITNEY
4.5 ailguasans (Core Value)
MOPH
M = Mastery (Juunemuies)
O = Originality (+39a313dslu)
P = People centered approach (ldlauszavu)

H = Humility (faution aoun)



5. NAN1SAATIZHENTNUINADUVDIBIANT VIUUTZUIAL 2568

S = Strength (qml,%a)

1.AMMUALASIATINITUTMTNEUNY TUNUANAII TaLau

2 fnsdauinisfivsnsazidenseudmsurnisiei

3.H1UNMTTUTOINTFIU HA RA LA QA MCH SRRT a.a3unulsa AanmUsy® ekania NCD
4. MUIBNUTIAT AR UNLIND

5ANIUIARNENNVAIEAIV EIUNTANITRUALTITN

6. WNUNTHAILIYAAINT

7.dmsdausnisunndunulng U Jansean

8.N15UTMTIUUTEU UM ULNUAITRIUNNTARS

9. JIAEUAUAINTIUATIGUNINVBIBIANT Fitness AUIUAN

W = Weakness (3naau)

1La1ansUszauay mdoansngluiiu uagseninediy aunn
Z.ﬂ’;’lwial,ﬁawadﬂ'ﬁﬁi”n,ﬁumu@mﬂ’lwma&ﬁmmS]

3.07AN5A WU 5 & Lﬂuﬁugﬁﬂumsﬁwm

4. 91915158 UUUTEIUTTUUNSUSINSHAU Performance Management System anl4
vhisluesdng

5.n5ldszuumMsiamsneInsyana Wiiieene s & 1A1uge
6.aAsEUUNSAAAILL Tiaszsiau Tuseduesdng saidles

7 17959938 UMUNGRNTIUNITUTNIS

8. WinweauAaINIn1svinaulsedn msldiesedie nsungesnuwniasle

O= OPPORTUNITY (lans)

1gpuilenudesiu asns s,

2 ffuuinmsrmaniouniurinmsivsemelne hnessiuazaasn,3.nsusnsviosiia)
3..Mm3¥ Page Facebook \Jutaannsuva.osins Aanssuguan

4 $unowsuay nMsfinuimslinevaussiogdnyes thvisadie

5.15MENUANLUAY N155895UNTANYINIU TAdumSeu

6.08UsEimAaIBN Wngdmsunsdsaswinnanssuniseeniaeniy

7.89Un09 U990 aUaY. SURIUHANIY

8.dAuanysalvestyszileu A AdjRW admit fiemanzauny
9.M15U18UNTUTEAUFUNINUIINUANAT

10.53UUdwBAIL service plan Tsaneuraudeie (@aaaildane sw.)

T= THREAT (gUds5n)
1.Usym teenage pregnancy N13WAIISY
2. Judumernuauanevan FesgUuRvneses WesguRmemaily

' o

3 fufifneuau aul.am nslsednde Ul qﬁ’@%@

a deymenanin ulsuiesnanda §urdaduualiinnniu Workload 11ndu

5.ulgunenieyn nsEMURBNSUIMSIUUsEINadndenaiin Snsnids, Anauuni)
6.uT,EJm&mimﬂiwﬁgﬂﬁﬁwzﬁa@?&miﬁ) Ruganyuyns

7.ulgunens Claim Tpguitvatiatn

8.ulgungn1seenUnIginis N1snasaniseantng

9 nMsnsramdadeandeiinsaiauan nanszmusoTedne

10.ulgune Fee Schedule viuanssy fnasiesesuludnsdiswnisluaunsadnliaudiuom
11.n59asseuUszanaAmauunuy a.11 nadenisuimiseudseunm

12.n3u.lsafnsiel 2558 Amunadlnysagieuazliuinis(Pre-XDR)







